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Our Lady of C onsolation School actively invites students and their
families to a deeper relationship with Christ Jesus through the
Sacraments, education, prayer, and service. We strive to be a

Christ-centered Catholic community that welcomes, serves and

guides people to a life of holiness.
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August 2024
Dear Our Lady of Consolation School Community,

On behalf of the students, staff and Board of Directors, I want to thank you
for your generous support and prayers for our school. We are happy to share
this annual report for the 2023-2024 school year.

Within this report, you will find data on school financials, enrollment
numbers, standardized testing, school board strategic plan, and O.L.C.E.F.
Scholarships. We have shared enrollment data on our child care program
including our new summer care. We piloted a new volunteer app this
January called Helper/Helper. Using this app we were able to track the
number of service hours donated by our families. This year we plan to use
the app to track student service hours.

Towards the back you will also find data from the Program Effectiveness
Survey that students, staff and parents completed in 2022-2023.

As we put the final touches on the 2023 - 2024 school year, we are busy
planning and preparing for the 2024 - 2025 school year. Again we invite you
to pray for our school community.

Sincerely,

Kevin Varner




2023-2024 Financial Summary

Elementary Tuition 544,912
Transfers from Church Offertory 392,281
Other Grants 166,540
OLCEF Grants 99,333
Child Care Tution & Fees 57,851
Preschool Tuition & Fees 56,163
Fundraising and Donations 47,7121
Tech, Fees, & Other Income 46,672
Hot Lunch 39,142
Athletic Boosters 4,442
Total OLC School Income YTD April 2024 1,455,057
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Enroliment Data
Year 2020-2021 2021-2022

Total Enrollment 247 228

2023-2024 Enrollment by Grade

2023-2024
PS3 16
PS4 19
Y5 16
Kindergarten 27
1st 22
2nd 22
3rd 33*
4th 22
5th 29
6th 17
7th 18
8th 27
Total Enroliment 268

* We had two 3rd grade classrooms

Child Care Enroliment

2022-2023 2023-2024
237 268

Little Cougar
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Student Achievement

MAP assessments are computer adaptive and produce accurate, reliable data
that reveal the precise level of every student, regardless of the student’s ability or
grade level. MAP identifies areas of strength and opportunity at the goal level of
a subject, as well as overall performance. Educators use MAP data to inform
in-the-moment instructional practices, gain insights into college readiness, and
view grade independent academic growth.
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Achievement Cont.
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Service

January 2024, OLC School implemented a new app called HelperHelper to track
service hours. We ask parents to give at least 20 hours per year. OLC parents
logged approximately 1,372 hours of service in five months. The economic
impact of these hours so far is roughly $43,000. We will be using Helper Helper
again for the 2024 school year.

All middle school students are expected to serve five hours a quarter in their
community. We track these hours over the three years they are in middle school.
Over the past three years, the eighth grade class of 2024, logged over 2000
hours of service as middle schoolers in their community.

Our Lady of Consolation School offers many opportunities for its students and
families to serve their community, nation and world. Our students learn about the
Catholic Social Teachings and are able to experience them first hand through our
grade level “Signature Service Projects” which are completed each year.

2023-2024 Signature Service Projects:

Kindergarten - Holiday cards for the NICU at Helen DeVos Children's Hospital
(HDCH)

1st Grade - Holiday cards for the PICU at HDCH

2nd Grade - Cards and letter to the residents at Bishop Hills

3rd Grade - Visit and volunteer at Kids Food Basket

4th Grade - Make Tie Blankets for patients at HDCH

5th Grade - projects w/ Bishop Hills and Franciscan Life Process Center

6th Grade - Food Drive for North Kent

7th Grade - Restock books for “Little Libraries” in the Rockford area

8th Grade - Collect baby items for the Layette Ministries supporting new moms



MISSION & VISION

Our Lady of Consolation
School actively leads students
and their families to a deeper
relationship with Christ Jesus
through the sacraments,
education, prayer and service.

2023 - 2024 STRATEGY
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Our Lady of Consolation School

Strong pastoral support for school

Focused on building Catholle identity/falth first
Academlc excellence; cansistently above national narms
Peaceful, joyful, disciplined climate {not chaotic}
Parents are empowered; access to greater participation
Capturing Kids Hearts schaol — welcoming environment
Technology is optimized

Student leadership formation

Serving more diverse learners {struggling to accelerate) Steadily
growing population

Seeking financial stability

Continuous school improvement process

Growing school population

Celebrate & Embrace Diversity

Competitive Landscape

Strong public-school system: Rockford
Another strong and local Catholic School
Community preschools

Home schooling

Parents’ financial qu e chaices
Perception of better athlatic programs
Misperceptions about Catholic schools
Little perceived value in Cathalic educa

Most students don’t walk to school

Parents shop for the best {academics, athletics, arts)
Three decision polnts: preschool/kindergarten, middle school,
high school

Member of GRACEAC

Strong parentinvolvemnent

Catholic identity/formatlon

Weekly Mass

Participation in service projects

School financing madel

Schoo families very active throughout various ministries

Critical Realities

Schocl governance is parish-owned

Disparity between public and Catholic teacher compansation
Parishleadership is highly supportive

One of largest parishes in diocese

Located in community with very strang public-school system
Length of school day dictated by public school transportation
Shared time teacning arrangements with Brighton and
Rockford Public Schools
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Cathoficparent “The school and parents are all on the same page - always putting faith first "

HNon-Catholle arznt "OLC is obviously a Cathalic school, while welcoming a

lHigh school student: *Other kids think If you're from OLC you must be a good student *
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I can’t imagine working anywhere clse.”

Graduste Profile

Cuniaus angd aclive interest in learning

Active participant in their faith

salid academic foundation, fully prepared for high school
Identify as part of the parish community

Servant leader

Reapectiul, ghciplingd, compastionate

Hardworking, ambitious, confident

s 50 easy to get involved. | was asked to help out right away."
can plck an OLC student out of the crowd because of the qu

y of their character.”
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O.L.C.E.F. Scholarships

The Our Lady of Consolation Education Foundation is an essential resource for
our community that enhances our ability to provide quality Catholic education and
opportunities to parishioners of all ages. Funds are awarded through
scholarships and grants to our PreK-8th grade school, and our Faith Formation
department which provides catechetical programming for children grades
PreK-12th grade in addition to catechesis for the entire parish.

Eleven OLC families received tuition scholarships totaling about $40,000.

2023-2024 Board of Directors

Tim Warwick-President

Jenny Van Maanen-Vice President
Amy Moore

Ashley Kamann

Nick Sweeney

Eric Schumacher

Matt Schichtel

Larry Poleski

CATHOLIC SCHOOL



Program Effectiveness Survey
Our Lady of Consolation - Parents Diocese 1,780

Summary Page
3.00 3.20 3.40 3.60 3.80 4.00 420 4.40 4.60 4.80

1. Everyone in the school community - administrators, faculty, staff, Sudents, parents/guardians alums,... === ] 44
2. Everything we do in our school & guided and directed by our mission. | —— 4.58
3. Our school mission clearly expressesacommitment to Catholic entity. |y ——— ] (6
4. Our school provides an academically rigorous Catholic religion program taught by qualified teachers. e — 4.56
5. In all subjects, teschers help students think critically and ethically sbout the world around them using... | —— .56
6. Our school provides opportunities outside the classroom for students faith formation and participaion... I 4.6/
7. Our school provides opportunities outside the classroom for studentsto participate in service activities . IEEEEEEEEEEEEE—— 4 07

8. Adminstrators, faculty, and staff serve asrole modek of faith and service to sudents. | 471
9. Qur school provides opportunities for faith formation for faculty and staff. |5 | ——— ] 8
10. Qur school pravides opportunities for faith formation for parentsfguardians and other adu it memb ers. . | 453
11. Our school helps parents/guardians support the faith lite of their child(ren). | 4.61
12, Our school provides opportunities for adult members of the school community to participate in service .. I — D {
13, Every adult in the schood supparts the faith life of the <hool community. [T 4.55
14, There is a person or group (such as apastor or @ board) who collaborates with the schoo L. I —— ] 7S
15, A person or group (such & apastor o & board), in collzboration with the school administration, takes. . | T 471
16. Our school administr aion effectively carries out s respondbilities in theareas of fakh formation and... | 463
17. Our school administr &ion has authority to realize and mplement the shool's mission and vision. | — ] 53
18. Qur school administr ation involves all members of the shool community to ensure a school cutture. . | 443

19. Our school adminigtr ation takes responsibility for the devebpment and oversight of school programs,... I — ] 52
20. Our schoo| has a strong culture of collabor ation on all levels within the school to advance excellence. | — &3O
21. Our school has aclearly articulaed rigorous curriculum infused with Gospel values that prepares... T — &,_50)
22. In classes in our shool, sudents spend most of the time solving problems, disussing id eas, Creating... | — ] 35
23. Curriculum and instr uction in our school prepare studentsto be capable and critica users of media and... IEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE——— ] 0 3
24. Tearhers use effective instruction to deliver the cur ric Ut | e —— 457
25. At our school, teacher s use different teaching approaches to meet thediverse needs of all student< | 4 41
26. At our school, teacher s collaborate systematically and regularly in order to increase student... |I 4.46
27. At our school, all administraors, faculty and staff engage in angoing professional dev elo e ¢ | 4.63
28. Our school uses gandar dized and teacher-developed assessments to document student learning and... [ —— 4] 5.4
29. Our school uses the results of 2andardized and teacher-developed assesments to improve the... I —— 4.52
30. Teachersvary the types of asessments they use to monitor individual and class-wide student learning. e ] 35
31. Our school communicates how well students are achieving in comparison to similar students locally... | —— ] D ]
32. Our school provides programs and services that help students successfully complete the school. .. |  —— 1 38
33. Our school pravides enriching programs for studentsto develop their gifts and talents and enhance. . e 4,10
34. Our school provides opportunities for parents/guardians to be involved in the educ aion of their children. | e — 1] D )
35. Our school's financial plan isthereauk of acollabor &ive process including expert advisors. | ———— ]38

36. Our school consktently shares ts financial plan with the school community. | 4.23
37. Our school leaders take responsibility for enauring tha the financial plans and budg ets are .. | T —— ] 4.2
38. Our schooltreats dl personnel with consistendcy, fairness, and justice. | 4.54

39. Our school maintains and shares plens for managing facilitiesand equipment. e — . ()
40. Our schoot maintains and shares a technology management pen.  IEEEEEEEE————— 413
41. Our school's facilties, equipment, and technology management plns are designed to enhance. .. I .46
42. Our stheol has &n ingitutiona advancement plan, based on cur mission, which uses current and ... | — I — L 26
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Program Effectiveness Survey Mw...s _ L3 T
Our Lady of Consolation - Staft Diacese 169
Summary Page
2.50 3.00 3.50 4.00 4.50 5.00

1. Everyonie in the shool community - ad ministrators, facully, Staff, sudents, parernts) Bu e 1 BLImS, . | .7 3
2. Everything we do in our school & guided and directed by our mission. T 4.73
3. Our school mission clearly expresses a commitment to Catholic ey, | ——————————— (}()
4. Our school provides an academically rigorous Catholic religion progr am taught by GUaI i ec TEatNEr . | 490
5. In all subjects, teachers help studentsthink criticalty and ethically 200Ut the workd around Them Usin ... | — ] 87
6. Our school provides cpporUNites outsite the ciassroom for sTudents’ faith fOrMETion A EartICT a0 ... S —— 01
7. Our school pravides opportunities outside the classroom for students to participate N Serv L & aCTivitiEs .. | — 4.50
8. Administrators, faculty, and staff serve as role modek of faith and service 10 gUdents. | —— £}, ]
9. Our school provides opportunities for faith forn aion for farUy and ST, | ———— 4.64

10. Our school provides opportunities for faith formation for parents/guardians and other adu it m e er... | — 4.67
11. Our school helps parents/guardians support the faith life of their chilc( ren). | — 482
12. Qur school provides opportunities for adult members of the stho ol commLIN Ity 10 FarTiCH AT 1 Sy ... | —— 450
13. Every adult in the school supports the faith life of the ST 00! COMITILIN Y. 4.80

14. There isa person or group (such as a pastor or a board) who collaborates with the SChoo L. | 4 80

15. A person or group (such as apastor or a board), in collaboration with the achool administration, Takes. .. | 4.70
16. Our school administr &ion effectively carries out its responsibilities in the areas of faith For Mation 2irCl... | e ———— 4 80
17. Our school administraion has authority to realize and implem ent the h ool s M ESSI0N BNd ViSO, 180

18. Our school administration involes all members of the S-h 0ol Com mMUNity 10 ENsUNe & SThOo! CU U . . | — 4.80
19. Qur school administration takes responsibility for the develbpment and over sight of Scho ol Prog ram ... | —— 1 B()
20. Qur school has a strong cutture of collabor ation on all levels within the school 1o advante ex e e, 4.70

21. Our school has aclearly articulated rigorous curriculum infused with Gospel values that prepare. . | ——— 4. ] §
22. In classes in our =hool, Sudents spend mast of the time solving problems, GiscU SEiNg 0 eas, Creat i | — ] 56
23. Curriculum and natruction in our school prepares sudents to be capable and cr tical U ser s of Med . . | ————————— 4], ()
24 Teachers Use &ffective instruction to dediver the CUr T LU, —————— ] ()
25, At our schoo!, teacher s use different teaching approaches to meet the diverse Needs OF Al T UHe N TS ——— e ——— .67
26, At our school, teacher s collaborate systematically and regularly in order to NCrease STLCE ... e ——— 444
27. At our school, all administrators, faculty, and staff engage N ONgoINg P of eas 0N al CEy B0 DNE L. | —————————— 4.90
28. Our schooluses sandardized and teacher-developed assessments to docUm et STUAEN T e arNing S ... | — /], G{)
29. Qur schooluses the results of sandardized and teacher-develcp ed assessm et o M pr oy ThE. . e ——— 4] ()
30. Teachersvary the types of assessments they Use to moNitor individ ual and Class-wide SN T 1oar i, e .50
31. Our school communicates how well students are achieving in comparison to sinilar students local by ... | — 4./5
32. Our school provides programs and services that help sudents successfully ComplEte the SO0 ]... | ————— J] 6
33. Qur school provides enriching programs for students to develop their gifts and talents N0 enhan Ce. .. | — 478
34. Qur school provides opportunities for parents/guardians to be involved in the educaion of their children.  — — ————————————————————————————— 17 8
35. Our school's financial plan istheresuk of acollabor aive process INCHUC iNg EX T a0 viSD S, ] 40
36. Our school consitently shares s financial plan with the schoo | com munity. | 457
37. Our school leaders take respensibility for ensuring that the financial plans and b Udg et ar ... ] 33
38. Qur schooltreats all parsonnel with CONSIENCY, TaiNMIESS, SN0 LISt iC. .33
39. Qur school maintains and shares plans for managing facilities and equipment. | —————————————— 1. ] 7
40. Our school maintains and shares a technology management plan. | T 4 33
41. Qur school's facilties, equipment, and technology management plans are designed 1o enh an Ce... | — 4 33
42. Our school has an inditutional advancement plan, based on our MISSIoN, WhiCh LSS C U e T B .. ——————— & 7
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Program Effectiveness Survey # of Respondents Z
Our Lady of Consolation - Students . mws
Summary Page
2.80 3.30 3.80 4.30 4.80

1. Everyone in the = hool community - administrators, faculty, staff, sudents, parents/guardians alums,... l.ub
2. Our schools mission affects everything we do. [EEEE——— 1 70
3. Qur school mission cleark sy sthat we are @ Cathols sChoo). | ——
4. Refigion class in our hool & very MMPortant and & taught by KNow E0Reable teachiors. | ————
5. In all subjects, teachers help studentsthnk abeut how Gospel valies and Catholic baefs can help To... |
6. Our schoot provides opportuNities outside the Classroom for StUJENTS 10 e el their Taith ... | — 432
7. Our school provides oppertunities cutside the classroom for students to do service cn behalf of the poor... [ e 3,88
8. In cur school, adults do service on behalf of the poor and those in need. |y 3,03
9. The principal, teachers, and staff serve asrole Models Of the faith and SErviCe 1o StudEnts. | 419
10. In our school, adultstake time 10 pray togethor. | 413
11. The principal makes sure that we have asuccessful school. [ —————————
12. The principal Nvolves everyone in the school commUNity to Make SUre that EVErYTHIng we G FLIrthier .. | ———— 417
13. The principal finds ways to help teachers, staff, sudents, and parents wor k together in griving for... |Pom
14. Our school prepares studentsto use and judge mediaand technology. [ EEE——————————— b
15. In cur ¢ lasses, students spend most of thetime solving problems, dISUSSNG Kess, CrEating thar Own . [ ———
16. Our teachers do a good job of helping 2l Students loarn. [ 27
17. At our school, teachers use many different approaches in their CRSTOOMSTo Meet the GFferent neads. . |
18. At our school, teacher swork together to help each other become better teachers. |l 4,23
19. At our school, student work isgraded fairty, [ .
20. At our school, teacher s use Sudent work and student test resultsto improve how they teach.  [EE—————————-.-. 4.02
21. At our schiool, teachersfind many different ways to see how much students have learn ed. | ————— ) 10
22, Our schoo! offers guidance and resources (such ascounselors, ttors and special 1eachers) 1o Nel ... [T ——————————————————— |
23. Our school offers programs and activities (such as orts, drama, clubs, of band) for STUGENTS To.. | 1 17
24. Qur schoolinvites parents/guardians to beimotved in the SChooL | — st 4,96
25. Qur school providesthe space, equipment, and TEChNOIOEY We NEEd 10 |oarn, S . |
26. Our school uses different waysto keep parents/guardians informed about all that is happening in our... [EEEEG——--———————————————— . . 13
27. Our school doesa good job of Btracting new Students (o our schoo), I 300
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