Our Lady of Consolation School Board

May 5, 2025 | 6:00pm

Our Lady of Consolation School actively invites students and their families to a deeper relationship with Christ
Jesus through the Sacraments, education, prayer, and service. We strive to be a Christ-centered Catholic
community that welcomes, serves and guides people to a life of holiness.

Board members

Tim Warwick, Ashley Kamann, Amy Moore, Eric Schumaker, Nick Sweeney, Larry Poleski, Matt Schichtel,
Sr. Mary Paul Moller, Karl Kalunzy, Jon LaSotta, Chris Warloe

Present: Ashley Kamann, Amy Moore, Eric Schumaker, Matt Schichtel, Sr. Mary Paul Moller, Jon LaSotta

6:00  Prayer - Matt Schichtel

6:10 Dave Faber- Closing Remarks for the School Year

e Review of Board Assessment Survey Results 5/11/2024

o

O

o

Update to Spanish option on Website and registration materials
Needs Attention: enrollment or development plan
Data Sources: what populations are served by the school?
Development: Who are the groups that support your school?

m  Rockford Education Foundation

m Parish/OLCEF

e Provided a Copy of Governance Standards and Resources
e Summit 5/6/2025
e Data for 24/25 school year:

o

O

o

O O O O

3 year enrollment is up by 21%
Average Class size is 18
Parish support has normalized
m regular tuition rate vs OLCEF
Fundraising is healthy
Marketing portal $$ still available
Baptisms are up
NWA MAP scores
m achievement score and growth scores



m potentially qualification of being a blue ribbon school
e Acknowledgment of Kevin Varner 21 years of Service @ OLC
o 31 years in the Diocese
e Strategic Plan 2023-2028
o for new board members

6:30
e 24/25 Board Survey of Governance and Leadership Survey
7:07
e Update on New Committee Member
m Invite new possible members to that meeting
o Kelly Latchana
m needs follow up
o Rick Chrisman
m some interest/needs more information
o Sherri Pash
m planning phone tag/more hesitation because of time commitment
e Reunification plan
o Jon LaSotta Help with training staff
7:17

e New position for Development Director
o What does this look like for the school and OLCEF?
o Working the Parish Business manager
m reporting to Abby Giroux

7:35 Closing Prayer: Matt Schichtel

Last Meeting June 9th 6pm
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